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29 October 2025

ATTY. MARIUS P. CORPUS

Chairperson I —
GOVERNANCE COMMISSION FOR GOCCs (GCG) RECEIVED
3/F BDO Towers Paseo PO RECEIVED BY: '

8741 Paseo de Roxas,
Makati City, Philippines 1226

ATTN: MS. ANA MIREN C. REYES ‘ T ————————

Corporate Governance Officer V
Corporate Governance Office-C

Dear HON. CHAIRPERSON CORPUS:

In compliance with GCG Memorandum Circular (MC) No. 2024-01, we are pleased to
submit the Philippine Retirement Authority’s (PRA) FY 2025 Performance Scorecard
Monitoring Report for the third quarter. This report has been completed using the prescribed
template.

Additionally, as required, the Quarterly Accomplishment Report will be uploaded to the
PRA’s official website.

Thank you very much.

Very truly yours,

\

ROBE ZOBRADO
General Manager/CEO
AJL

| W T ® 29/F BDO Towers Valero Condominium Corporation

LOveE ~ Paseo de Roxas, Makati City 1209 Metro Manila, Philippines
THE PHILISPINES L +632.88481412-16 (@) +632.8848.1421

Tl | N renas & inquiry@pragovph @ www.pra.gov.ph

)
GENDLR AND DEVELOPMENT

CERTIFIED




PES Form 4
EY 2025 Third Quarter Monitoring Report

PHILIPPINE RETIREMENT AUTHORITY

COMPONENT TARGETS FIRST QUARTER SECOND QUARTER THIRD QUARTER

STRATEGIC

OBJECTIVE(SOV  rommuLa  WEIG  RATNG  ,uyial  TARGET  ACTUAL  TARGET ~ ACTUAL  TARGET  ACTUAL

STRATEGIC HT SYSTEM

MEASURE (SM)

s01 | GENERATE ECONOMIC GROWTH AND SUSTAINABILITY
$10.830 P15.080
E Aiiniial Amount of New Million Million
: Visa Deposits in (Actual +
S | sw1 |Fen | BanksattheEna | 20% | Target x il e £ e Fp As of As of
2 Goneratng | f the Rating Weight Sept2025- | Sept2025-
8 Million Million
Sub-total 20%
SO0 2 | IMPROVE CUSTOMER SATISFACTION
w
5 No. of
o 0.0 ,
3 Percentag | Respondents %ﬁm;l s
i e of Who Gave At Wg. r)‘tx
X | sM2 | Satisfed | least Satisfactory 5% g 90% 90% 97.09% 90% 98.06% 90% 97.08%
= Customer | Rating / if bel
S Total Number of 80% _Og‘%
Respondents -




STRATEGIC

OBJECTIVE (SO)/
STRATEGIC
MEASURE (SM)

COMPONENT

FORMULA

e
SYSTEM

TARGETS

ANNUAL

FIRST QUARTER

TARGET

ACTUAL

SECOND QUARTER

TARGET

ACTUAL
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THIRD QUARTER

TARGET

ACTUAL

SO 3 | INCREASE TOTAL ENROLLEES
sm3 | omual | Total Number of (Actual + 79 1,466 2,680
Erirolmisi Gross Enrollment | 20% Target) x 4,000 945 (January to 1,959 (January to 3,162 (January to
t(GE) in 2025 Weight March 2025) June 2025) Sept 2025)
SO 4 | IMPROVE ENGAGEMENT WITH INDUSTRY PARTNERS
SM 4 | Number of Active Accredited Partners
Actual
Accomplish
Absolute Number ment 16
: . 4 30 25 45 KK]
Reti
SMda | (Fagiies | SAche | - 62 (anuay 1o | (januaryto | (Januaryto | (Januaryto | (AsofSept. | (Asof Sept
Reframent 2% the 2025) March 2025) | June 2025) June 2025) 2025) 2025)
Facilities previous
year =0
Actual
Absolute Number e "
Mardharit of Active (January to 16 30 43 54 60
SM 4b Batriaes accredited 2% If less than 73 M a:‘g; (January to (January to (January to (As of Sept. | (As of Sept.
Merchant the 2025) March 2025) | June 2025) June 2025) 2025) 2025)
Partners previous
year=0
Sub-total 29%
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COMPONENT TARGETS FIRST QUARTER SECOND QUARTER THIRD QUARTER
STRATEGIC
OBJECTIVE (SO)/ WEIG RATING .
STRATEGIC FORMULA HT SYSTEM ANNUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL
MEASURE (SM)
SO 5 | MAINTAIN FINANCIAL VIABILITY
T— (Revenues + P80.000M No
e Tatte Interest Income (Actual + | pagaa (Asof | submission | P160.000M | P306.306 | P240.000M P683.710M
Operatin from Visa Deposits) | 15% Target) x Milli&n March (awaiting FS | (As of June | Million (As of | (As of Sept (As of Sept
kiibio 9 - Operating Weight 2025) for the first 2025) June 2025) 2025) 2025)
o Expenses quarter)
=
<
=
w
Total
g?ﬁ";’gte Disbursements/ (Actual +
SM6 | Utiization | ol DBM- 5% | Target)x 90% 10% 8.34% 30% 20.67% 50% 25.85%
Rate Approved (LG Weight
(Both net of PS 9
(BUR) Cost)
Sub-total 20%
S06 'MAINTAIN AND STRENGTHEN THE BRAND RECALL AWARENESS
Total Number of 100%
a3 Programs, Attainment
- Activities and of 2025
o) Boost Projects due for Deliverable
& Marketing 2025 _— s 10% 19.8% 30% 49.53% Sk s
= Programs, Implemented / .
2 | M7 | actvites, | TotalNumberof | 7% | T@9IX | (Basedon (Asof | (AsofMarch | (AsofJune | (Asof June &Lﬁ"‘:’w SE';‘;:'W
it and Programs, 9 the Board- 2025) 2025) 2025)
= ] 0g 2025) 2025) 2025)
= Projects Activities and Approved
Projects for Marketing
Implementation in Plan 2024-
2025 2025)
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COMPONENT TARGETS FIRST QUARTER SECOND QUARTER THIRD QUARTER

STRATEGIC
OBJECTIVE (SQ)/

WEIG RATING LAl
STRATEGIC FORMULA HT SYSTEM ANNUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL

MEASURE (SM)
SO7 | STREAMLINE PROCESSES BASED ON INDUSTRY BEST PRACTICES

SM 8 | Percentage of Applications Processed Within Prescribed Period':

Number of
Applications
Processin | Processed wiﬂ}in (Actual +
g | | Rovicato | < Toutumperof | 2% | Tagedx | 100% 100% 100% 100% 99.88% 100% 100%
i nof SRRV | Applications with Weight
o Complete
a Documents
g Number of
- umber o
= Terminallo | Appiications
g | Pariomat | e . | (owals No _— g "
onfom | e Namberof | 2% nggﬂtx 100% 005 | 100% 00% 00% o follow

Retiremen | APPlications with
t Program Complete
Documents

! Prescribed period based on PRA's compliance with Republic Act No. 11032 otherwise known as the Ease of Doing Business and Efficient Govemment Service Delivery Act of 2018.
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COMPONENT TARGETS FIRST QUARTER SECOND QUARTER THIRD QUARTER

STRATEGIC

OBJECTNE(SO)  popyya  WEIG  RATING  ,\NyaL  TARGET ~ ACTUAL  TARGET ~ ACTUAL  TARGET  ACTUAL

STRATEGIC HT SYSTEM

MEASURE (SM)

Withdrawa Number of

| of Visa Applications
Deposit Processed within (Actual +
Due to Prescribed Period
8 | Teminatio | + Total Number of 2% T\enl;ggtrztx 100% 100% 100% 100% 83.13% 100% 82.79%
n of Applications with 9
Membersh Complete
ip Documents
Attain 1SO Maintain | Maintained | Maintained Maintained Maintained Maintained Maintained
SM9 Certificatio Actual 5% All or I1SO 1SO I1SO ISO ISO I1SO IS0
H Accomplishment Nothing 9001:2015 | 9001:2015 9001:2015 9001:2015 9001:2015 9001:2015 9001:2015
Certificate | Certificate Certificate Certificate Certificate Certificate Certificate
Sub-total 18%
SO 8 | OPTIMIZE UTILIZATION OF INFORMATION TECHNOLOGY
47.33%
T (As of June
'g 100% 2025)
&= Attainment
g Total Number of of 2025 Note: The
= : Deliverables due » Deliverable 56% percentage
< | smo | AuomERo | for 2025 Attained | g, (T‘;‘;“g; 5( s % sy | decreasefom | o0 o
=z Processes | /Total Number of . ng . (Based on (As of March first to second
z Deliverables Due 9 i 2025) quarter to due
o for 2025 subm to revision on
d
to/endorsed the number of
by the DICT) modules for
completion

this year
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THIRD QUARTER

SECOND QUARTER

COMPONENT TARGETS FIRST QUARTER
STRATEGIC
OBJECTIVE (SQ)/
STRATEGIC
MEASURE (SM)

RATING
SYSTEM

FORMULA ~ "1oC ANNUAL  TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL

SO0 9 | IMPROVE COMPETENCIES OF THE WORKFORCE
The
HR/Admin
Support
Division
Distributed
the Training
Competency Needs
Level 2025 - dentify | Analysis o enmend
Competency target (TNA) Form Autho n{y, has
Level 2024 indi\gc{muals to relg;llar sent 265
Percen and the employees
e of " Where Increase specific for persozr;nel - N—
Employee Competency fromthe | competenci | submission. | Implementati . mplem i
SM11 | s with Levei=Total | 5% | \ohO" | 2024Actual | esthey After onofthe | Uanngsise | Tonofgme | REPOTI0
Required Number of 9 Competenc need to reviewing the | programmed throush face programmed
Competen | Employees with y Level improve to TNA, the intervention to facg:e and intervention
cies Met Required be able to identified onfine
Competencies determine personnel conductsd
Met /Total the right and training
Number of interventio | interventions institutions
Employees n. were )
included in
the Training
Calendar
being
prepared by
the Training

Officer.
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COMPONENT TARGETS FIRST QUARTER SECOND QUARTER THIRD QUARTER
STRATEGIC
OBJECTIVE (SO)/ WEIG RATING 11A1
STRATEGIC FORMULA HT SYSTEM ANNUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL
MEASURE (SM)
S0 10 | PROMOTE A SUSTAINABLE, RESILIENT, AND DISASTER-READY ORGANIZATION
Developm Procurement
ent and of
Implement Consultant/
ation of Board- d Consultancy
Disaster a‘I)?F::I(:I‘if: Preparation Preparation Firm for the Management
SM 12 | Risk Actual - All or it e " | Tofollowthe | ~EPECON | PRA Disaster App?ov = Report to
Reduction | Accomplishment Nothing s submission Risk follow
snd Cogtll:rtlnty DRRM Plan Plan Reduction PSCP
Managem and
ent (PSCF) Management
(DRRM) Plan already
Plan commenced.
Sub-total 13%
TOTAL 100%
Approved by:
ROBE BRADO
General ager/CEO j,




