PHILIPPINE RETIREMENT AUTHORITY

29F BDO Towers Valero (formerly Citibank Tower),
8741 Paseo de Roxas, Makati City, Metro Manila, Philippines

2026 PROJECTS, PROGRAMS, AND ACTIVITIES, BENEFICIARIES,
AND THE STATUS OF THE IMPLEMENTATION

PROGRAMS/PROJECTS/
ACTIVITIES DESCRIPTION STATUS BENEFICIARIES
The processing of enroliment of foreign retirees to the
Special Resident Retiree’s Visa (SRRV) is the primary PRA

1. ENROLLMENT OF FOREIGN
RETIREES

activity of the PRA, as mandated. It includes
endorsement of SRRV applications, preparation of visa
stickers and ID cards, and requisition of Marketer’s
fees. The PRA aims to process the SRRV applications
promptly in order to increase the satisfaction of the
foreign retiree applicants.

Ongoing/Continuous.

SRRV Applicants

Industry Partners

2. SPONSORSHIP AND
PARTICIPATION IN DOMESTIC
AND INTERNATIONAL
PROMOTIONAL CAMPAIGNS

The PRA’s participation in domestic and international
marketing activities is significant as it serves as a
platform to maintain the PRA's presence at the
forefront in promoting the Philippines as a retirement
destination through the SRRV. It includes selected and
short-listed promotions locally and internationally
where PRA is the lead or independent sponsor to
represent the retirement tourism industry in
expositions, fairs, conferences, and other platforms in
areas of international retirement, living abroad,
emigration, medical and wellness, held in countries
identified as markets for retirement, long stay, and

repeat tourism.

Ongoing/Continuous.

PRA

Potential/Prospective
Enrollees and
Partners

SRRV Applicants and
Retiree-Members

Industry Partners
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PROGRAMS/PROJECTS/

BENEFICIARIES
ACTIVITIES DESCRIPTION STATUS

The PRA is continuously expanding its connection with

the private sector through its Accreditation Program. PRA

3. ACCREDITATION OF INDUSTRY
PARTNERS — MARKETERS,
MERCHANT PARTNERS (MPs),
AND RETIREMENT FACILITIES
(RFs)

Businesses have the option to be accredited as
Merchant Partners or Marketers, while various dwelling
and accommodation facilities, active or assisted-living,
may opt to be certified as Retirement Facilities. This
intends to have an integrated retirement program with
the private sectors/entities to amplify the reach of the
SRRV Program.

Ongoing/Continuous.

SRRV Applicants and
Retiree-Members

Industry Partners

4. CAMPAIGN DEVELOPMENT &
PLACEMENT OF
ADVERTISEMENTS

PRA’s participation in local and international marketing
activities serves as a platform to widen the PRA’s
reach and to open doors for the expatriates and
business entities to take part in the SRRV program.

Similarly, to maintain the awareness campaign of the
PRA about retiring in the Philippines through the SRRV
program, and to access a broader market, various
advertisements are being placed, produced, published,
and disseminated to reach different stakeholders using

Ongoing/Continuous.

PRA

Potential/Prospective
Enrollees and
Partners

SRRV Applicants and
Retiree-Members

the traditional and non-traditional media to intensify the ::r:dustry/Med|a

. artners

image of the PRA.

Sales Calls marketing aims to better understand the

clients' needs and preferences and offers personalized PRA

solutions to address those needs. The main objective

is to persuade the client to avail of SRRV or promote Potential/Prospective

5. SALES CALL AND SRRV. Ongoina/Continuous Enrollees and

INFORMATION CAMPAIGN going * | Partners

This also covers Program Briefings and SRRV
Orientations, which cover key features and benefits of
the SRRV program, including the different options
available and the requirements for eligibility. The

SRRV Applicants and
Retiree-Members
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

product presentation aimed to showcase various
retirement products and services available to SRRV
potential applicants and potential stakeholders,
including healthcare and retirement facilities.

6. SOCIAL INTEGRATION
PROGRAM

Social Integration Program (SIP) is a community-level
Retiree C.A.R.E. Strategy designed to create an
Amazing Retirement Experience through various
social integration activities and initiatives that promote
social wellness, community engagement, cultural
exchange, and positive social wellbeing of resident
retirees. It may be in the form of: Social Events (like
Anniversary and Yuletide parties); Tours (Educational,
Cultural, Nature, Heritage, Lifestyle); Sports (trainings,
games, competitions); LGU activities (community
engagements); Volunteerism (involvement in socio-
civic, philanthropic activities); and participation in the
club system

(LGU, sectoral). Other activities may also be included
depending on the needs assessment result and
direction of the PRA management

SIP Reference: Guidelines in the Management of
Social Integration Programs dated October 2024.

The Anniversary and Yuletide Celebrations organized
by the Head Office are part of the 2nd-tier Community-
level RCP.

Ongoing.

PRA

SRRV Retiree-
Members

7. MULTI-SECTORAL
COORDINATION AND
COLLABORATION ACTIVITIES

Aims to build strong partnerships with government
agencies and non-government organizations to better
support retirees, in line with the DILG Memorandum
issued on October 11, 2024.

Ongoing.

PRA

SRRV Retiree-
Members

Government Agencies
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

The project seeks to improve access to essential
services, enhance retirees’ quality of life, and ensure
they feel safe and supported.

Non-Government
Organizations

8. PROJECT RIVER (RETIREE
INVENTORY, VISITATION,
EVALUATION RESEARCH)

A three-component monitoring, tracking, and profiling
of the SRRV platform to ensure a RULE-driven SRRV
Community whose members are Responsible, Upright,
Law-abiding, & Ethical.

1.

Retiree Inventory ("Re-View"): This data-driven
initiative collects and analyzes information to
create accurate, updated profiles of SRRV
members, thereby improving  program
effectiveness by addressing their specific
needs.

Retiree Visitation ("Re-Check"): Reaching out
to retirees through various forms, "Catching Up
Visits," and "Care & Goodwill" visits. "Catching
Up Visit" is gathering retirees for a meeting,
briefing, and dialogue to talk about membership
concerns and other important matters that
could impact their retirement experience. "Care
& Goodwill Visit" is a proactive outreach
initiative providing a human touch to the
retirement program, such as extending support
during challenging life events. This can involve
visits to sick members or their dependents to
offer comfort, assess needs, and potentially
connect them with local healthcare or support
services. For a deceased member or

Ongoing.

SRRV Retiree-
Members

Government Agencies

Non-Government
Organizations
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

dependent, these visits serve as a gesture of
condolence through the giving of wreaths and
tokens. This is aimed at ensuring that SRRV
members feel supported, connected, and are
truly enjoying their retirement experience in the
Philippines.

3. Retiree Engagement and Reconnection are
pockets of activities ("Re-Ignite”) that are subtly
monitored through direct interaction with
retirees. These are strategically designed
platforms that yield rich, real-time insights into
the members' lives and profiles, serving as
salient, ongoing opportunities to monitor their
well-being.

9. MARKET TREND AND
PROGRAM DEVELOPMENT
STUDIES

The Philippine Retirement Authority's Market Trend
and Program Development Study aimed at enhancing
retirement product offerings and expanding market
reach. Through continuous product development, the
agency innovates and refines its retirement visa
packages to align with evolving global trends and the
needs of senior foreign retirees. Complementing this is
a robust market research initiative, which includes data
gathering, consumer insights analysis, and feasibility
studies to identify emerging markets and optimize
service delivery. These efforts ensure that PRA
remains competitive, responsive, and attractive to
potential retirees seeking a secure and enjoyable
retirement in the Philippines.

Ongoing.

PRA
All Stakeholders

Other Government
Agencies
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

10. QUALITY MANAGEMENT
SYSTEM - 1SO 9001:2015
RECERTIFICATION

The PRA Quality Management System covers all its
sites (Head Office and all its Satellite Offices) and
processes (Management, Core, and Support
Processes). The PRA was first certified with ISO
9001:2008 in 2017. A year later, PRA has upgraded
its QMS and was certified with ISO 9001:2015.

PRA started its three-year cycle for ISO 9001:2015
Recertification.

2024 (Initial audit)

2025 (Surveillance audit)

2026 (Surveillance audit)

Included in the PAPs:

1.

Cascading of all processes to all regular and
JO personnel that are vital to QMS
improvement, including updating of the Risk
and Opportunities Registry. The sessions will
be conducted at the Head Office.

Planning and Conduct of Internal Quality Audit
(IQA)

Conduct of QUAT Review for IQA and Third-
Party Audit Findings

Management Review

Third-party Surveillance Audit

Risk Review

Ongoing/Continuous

PRA

All Stakeholders
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PROGRAMS/PROJECTS/

DESCRIPTION STATUS BENEFICIARIES
ACTIVITIES
As a mandatory requirement of the Anti-Red Tape
Authority (ARTA) and Governance Commission for
GOCCs (GCG), PRA will conduct its 2025 CSM in-
house via the Google Form Link, QR code scanning, PRA
and Pen and Paper Survey, observing the guidelines
11. CUSTOMER SATISEACTION provided by ARTA and the GCG, to ensure impartiality. E{Etﬁ\e/e’?\l\elzlrlﬁﬁgi and
MEASUREMENT (CSM) Ongoing.

SURVEY

This shall measure the level of satisfaction of the
external and internal clients with the services being
rendered by the PRA, which are considered valuable
inputs to the review, formulation, and/or enhancement
of programs, activities, and projects (PAPs), and
relevant policies and system development to fulfill the
stakeholders’ needs and expectations.

Potential/Prospective
Enrollees and
Partners

12. PRA BUSINESS
DEVELOPMENT PLAN AND
ROADMAP FOR SUSTAINABLE
RETIREMENT PROGRAM (FY
2027 - 2032)

The Philippine Retirement Authority (PRA) shall
pursue a 6-Year Business Development Plan and
Roadmap in FY 2025 to 2026 through a third-party
consultant. PRA posits the idea that the Agency can
achieve more if the mandate is maximized, both in
terms of “development” and “promotion”. For this
reason, the PRA finds it essential to pursue an
engagement through a third-party consultancy firm to
come up with a Sustainable Retirement Business
Development Plan and Roadmap that will encompass
all feasible growth areas for development and design
the roadmap to realize them. Aside from the corporate
powers of PRA, this engagement will also be an
offshoot of the concluded research project conducted
by the Philippine Institute for Development Studies
(PIDS) for PRA, entitled: Comprehensive Assessment
of the Competitiveness of the Philippines Retirement
Program/System through the Philippine Retirement
Authority.

Continuous/Ongoing

PRA
All Stakeholders

Other Government
Agencies
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

General Objectives: To help PRA realize its vision of
making the Philippines a globally competitive and
leading retirement destination in Southeast Asia, at the
same time, sustain the PRA Program as a reliable,
resilient, inclusive, and vital instrument of the Philippine
economy.

Specific Objectives:

A. To design a 6-year Business Development
Plan (“Plan”) using growth strategies that will
expand PRA’s business, revenue, market
share, and overall value. The strategies shall
focus on four (4) key growth areas (KGA),
namely, Market Penetration, Market
Development, Product Development, and
Business Diversification

B. To propose business development programs
and/ or projects for each KGA with financial
projection and business/ financial impact
analysis;

C. Provide a concrete Business Implementation
Plan or Project Implementation Plan, whichever
is applicable, for each identified program and
project; and

D. To illustrate, through a Growth Roadmap, all
elements of the 6-year Business Development
Plan
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

13. RETIREMENT AND
INVESTMENT PROGRAM

In FY 2026, PRA will expand its partnered network by
forging new Memoranda of Agreement (MOA) with
Tourism Infrastructure and Enterprise Zone Authority
(TIEZA), Subic Bay Metropolitan Authority (SBMA),
Cagayan Economic Zone Authority (CEZA), and
Zamboanga Freeport Authority (ZFA) in addition to
existing partnerships (i.e., AFAB and CDC), to increase
the number of ecozones where visa deposits can be
converted into purchase of shares of stocks of
corporations therein.

Ongoing

PRA
All Stakeholders

Other Government
Agencies

14. ASSESSMENT OF EXPOSURE
OF THE PRA PROGRAM TO
NATIONAL SECURITY RISKS
ON FOREIGN NATIONALS

This project aims to:

1. ldentify the areas or aspects of the PRA
Program that are considered exposed to any
national security threats and susceptible to
being used and abused for illegal purposes,
including the extent of these predispositions
(low to highly exposed);

2. ldentify foreign nationals prone to or involved in
criminal syndicates and other illegal activities;
and

3. Todevelop strategic recommendations through
a documented National Security Risk Mitigation
Plan for PRA

Ongoing

SRRV Retiree-
Members

Government Agencies

15. SECURITY AND SAFETY RISK
MANAGEMENT

Covers all aspects related to protecting the PRA from
potential security and Safety-related risks. It aims to
prevent possible exposure to threats that could result
in loss or damage to the agency's reputation due to
malicious activities, both internal and external. This
includes the development and implementation of
preventive measures to ensure the integrity and
security of PRA operations. As to the safety and Health

Ongoing

PRA

SRRV Retiree-
Members

Government Agencies
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PROGRAMS/PROJECTS/
ACTIVITIES

DESCRIPTION

STATUS

BENEFICIARIES

function, it aims to reduce the safety and health risk of
PRA employees, including its SRRV members.

Employees

16. AUTOMATION OF PRA
PROCESSES

To satisfy the requirements of its
customers/stakeholders through expeditious
processing of the SRRV transactions, the PRA,
through its ICT Division, is unceasingly developing and
improving its IT infrastructure and network
management, covering both hardware and software to
ensure continuous connection and delivery of data to
both frontline and back-end users. These undertakings
are indicated in the Information System Strategic Plan
(ISSP) endorsed by the Department of Information and
Communications Technology (DICT).

Ongoing/Continuous.

PRA

All Stakeholders

The PRA, through its Administrative Support Division,
aims to integrate competencies in training and
employee development. The Competency-Based
Learning and Development Program (CBLDP) directly

17. COMPETENCY-BASED PRA
addresses the problem of Competency gaps as .
LEARNING AND identified during the Annual Competency Assessment Ongoing.
DEVELOPMENT PROGRAM 9 petency ' Employees
As aptly suggested by GCG, the primary aim of the
project is to undertake a comprehensive and objective
competency assessment of the PRA workforce.
PRA
This project aims to assess the maturity level of PRA's
16, PRIME-HRI ACCREDITATION | CTPelenges systems, and pracices o four 1
LEVEL 2 y ' ’ »andp ! Ongoing.

learning and development; (3) performance
management; and (4) rewards and recognition in
coordination with the Civil Service Commission.

Prospective employee

Other Government
Agencies
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PROGRAMS/PROJECTS/

DESCRIPTION STATUS BENEFICIARIES
ACTIVITIES
The reorganization is expected to result in an
established, lean, and efficient organization. This will PRA
19 PRA RE-ORGANIZATION PLAN be based on GCG Memorandum Circular No. 2015-04, Ongoing.

which provides guidelines on the reorganization,
rationalization, and personnel planning in the GOCC
Sector.

All Stakeholders

20. IMPLEMENTATION OF PRA
PUBLIC SERVICE CONTINUITY
PLAN

A crucial document for government agencies and other
public sector organizations that outlines procedures
and strategies to ensure the continuous delivery of
essential public services during and after disruptive
events like disasters or emergencies. The PSCP aims
to minimize disruptions, facilitate rapid recovery, and

For implementation
this 2026

PRA
Employees

SRRV Retiree-

21. ID RENEWAL SERVICES

maintain the functionality of critical government Members
operations.
PRA retiree members are expected to renew their PRA PRA

ID annually. This is one of the revenue sources and
monitoring mechanisms employed by the PRA by
requiring SRRV holders to update their addresses and
contact information during the process of renewal.

Ongoing/Continuous.

SRRV Retiree-
Members
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