
PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 

evaluation form

Avoid future 
partnerships with 
media partners 
who have history 
of non-
compliance or 

delays in 
communication. 

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-

published 
materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC

Endorse ad 
placements in 
advance to give 
ample time for 
media partners to 
provide and  

submit company 
requirements; 
provide media 
partners with 
time allowance 
for possible 
contingency 
plans. 

6(M)23Constant delays 
in project 
implementation 
may cause a 
loss of trust 
between the  

PRA and the 
third-party 
provider. Project 
delays may also 
cause a loss of 
audience/ right 
timing when 
launching 
advertising 
projects.

Included the 
Focused 
Group 
Discussion 
(FGD) in the 
sub-activity of 

the 
operational 
plan and 
budget to 
monitor the 
performance 
of media 
partners.

January 2025.

APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

AU Operational AP-R-
002-
25

Delays in 
submission of 
requirements from 
third party 
providers, missed 
communication/ 

interrupted routing 
channels.

Advertisin
g and 
Promotio
ns 
Division 
(APD)

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

APD

Operational 
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Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Advertisin
g and 
Promotio
ns 
Division 
(APD)

Delays in contract 
review by OGCC 
and refusal of 
media partner to 

apply terms 
dictated by OGCC 
after review.

Advertisin
g and 
Promotio
ns 

Division 
(APD)

Institutionalize ad 
placements that 
are authoritative, 
credible, 
impactful, and 
proven 
experience in 
increasing brand 
equity that can 
withstand 

temporary trend 
changes.

APD June 2025. Identified 
institutional 
Ad 
Placements 
such as 
leading 
international 
TV news 
channels and 
major airport 

advertising in 
the Philippine  
and etc. 

Changes in 
administration 
and management 
can cause 
change/s in 
marketing 
strategies 
resulting to delays 
and or non-
implementation of 

planned projects.

Delays or non-
implementation 
of planned 
projects   will 
adversely affect 
budget 
utilization rate 
and the 
Authority's  
marketing 

performance.

AP-R-
003-
25

Organizatio
nal 

AU 2 2 4(M) Use flexible 
marketing 
strategies to 
cope with 
contingencies 
such as changes 
in administration 
and/or 
appointment of a 
new head of 

agency.continge
ncy plans. 

1. Prepare ad 
placement 
endorsement in 
advance to give 

time allowance 
for contract 
review.
2. Manage 
expectations of 
media partners 
regarding: 
government 
contracts during 
the negotiating 
stage 

Use of ad 
contract template 
pre-approved by 
OGCC.

APD January 2025. The Authority 
is currently 
using the pre-
approved 

template by 
the OGCC in 
its advertising 
contracts. 

4(M)22AU Organizatio
nal 

AP-R-
004-
25

1. Prolonged 
contract review 
results in delays 
in project 

implementation.
2. Cancellation 
of projects in 
case of refusal 
of the media 
partner to apply 
the terms in the 
contract.  
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      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational February 2025CPD1. Updating of 

Operations Manual 

and other existing 

procedures

1. Conduct of 

Training relative to 

ISO 9001:2015

2. Regular 

ManCom/ExeCom 

Meeting

3. Monitor the 

implementation of 

corrective actions 

committed by 

process owners

9(M)33  •Updating of  

QMS Manual 

 

• Recons-

titution of a 

QMS Core 

Team (PRA-

ANF-2025-01-

032) to update 

the pool in 

Internal Quality 

Auditors

• Training 

Course on ISO 

19011:2018 

Guidelines for 

Auditing 

Management 

Systems” was 

completed on 

June 10, 11, 19 

and 20, 2025.

AUOrganization

al 

CP-R-

001-

25

1. Inadequate top 

management 

commitment;

2.  Employees' 

resistance to 

change;

3. Insufficient 

training of 

employees and 

resources;

4. Failure to 

integrate QMS 

into daily 

operations

5. Misalignment 

with 

organizational 

culture

6. Inadequate 

documentation 

and control

Failure to maintain 

ISO Certification

Corporate 

Planning 

Division 

(CPD)
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Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Corporate 

Planning 

Division 

(CPD)

Failure to submit on-

time the CSM final 

report. 

Non-compliance 

with ARTA and 

GCG requirement 

and non-

achievement of 

scorecard target. 

CP-R-

002-

25

Organization

al 

OC 2 3 6(M) Assist the CART 

Secretariat in 

submitting/uploadi

ng the CSM 

Report on the 

prescribed link. 

Provision of 

Monthly  Status 

Report on CSM 

implementation. 

CPD January 2025. Monthly status 

report dissemi-

nated. 

Corporate 

Planning 

Division 

(CPD)

Corporate 

Performance and 

Compliance 

Management

Non-achievement 

of a weighted 

average score of 

at least 90% in 

the Authority's 

Performance 

Scorecard

CP-R-

003-

25

Organization

al 

• Depart-mental 

review of 

submitted 

DPCR and 

OPCR.

• Writeshop on 

alignment of 

IPCR, DPCR, 

and OPCR.

OC 5 4 20(H) To include in the 

annual Strategic 

Planning Activity of 

the Authority the 

action plan for the 

strategies in 

achieving the 

Performance 

Scorecard targets.

Identify a focal 

person per division 

for monitoring and 

reporting of the 

division's 

respective targets 

and capacitate 

them on how to 

better monitor the 

compliances 

through regular 

meetings and 

updating.

To mainstream the 

strategic measures 

by aligning them 

with the PRA’s 

Performance 

Management 

System and the 

performance 

commitments of 

each office.

CPD

Concerned 

Divisions/

Offices/Units 

February 2025.
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PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Corporate 

Planning 

Division 

(CPD)

Conduct of Internal 

Quality Audit via a 

remote process 

affects the quality 

of the audit. 

1. Limited Access 

to Physical 

Evidence

2. Connectivity 

and Technical 

Issues

3. Challenges in 

Conducting 

Follow-ups

CP-R-

004-

25

Organization

al 

Capacity-building 
on Government 
Budgeting 

System for PRA 
Officers and Key 
Staff. 

Corporate 
Planning 
Division 

(CPD)

Inadequate 
implementation 
readiness of 

some Programs, 
Activities, and 
Projects (PAP).

Delays in the 
implementation 
of PAPs and low 

utilization rate.

CP-R-
005-
25

Organizatio
nal 

OC 12(H) Introduce 
activities that will 
assist the 

divisions in 
assessing and 
ensuring the 
implementation 
readiness of their 
PAPs 

AU 2 2 4(M)  2026

 (during IQA 

cycle)

1. Conduct tech 

dry-run; ensure 

backup 

internet/data 

connection; record 

sessions if 

allowed.

2. Use screen 

sharing with 

timestamps; cross-

check records; 

follow up post-

audit as needed.

3. Schedule virtual 

tours with mobile 

devices; request 

process 

documentation/vid

eo samples.

4. Schedule follow-

up audits; require 

photo/video proof 

or screen sharing 

of evidence.

1. Conduct of 

onsite audit at least 

every two (2) years 

or as the need 

arises. 

QMS Core 

team

Through the 
Administrative 
Support 

Division, 
selected 
employees 
attended the 
training on 
Philippine 
Budgeting 
System.

4 3 CPD May 2025.
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PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Failure to attain 
reasonable 
response rate in 
the Client 
Satisfaction 
Measurement 
Survey (CSM)

Low response 
rate in the CSM; 
inadequate 
engagement of 
clients in giving 
feedback after 
resolution of their 
concerns/
complaints

IF-R-
001-
25

Organizatio
nal 

2 6(M) (1) Increase 
engagement 
through targeted 
reminders (e-mail 
blasting) and 
incentives; (2) 
Utilize multiple 
communication 
channels to reach 
broader audience

Optimize the 
survey design to 
make it more user-
friendly and 
relevant 

Interim 
Feedback 
Managem
ent Unit 
(IFMU)

3 IFMU Sending of 
email blasts to 
the clients to 
target the CSM 
requirement.
Ensures that 
all emails, 
inquiries, and 
complaints are 
properly and 
immediately 
endorsed to 
the assigned 
focal person. 
Follow up 
replies with the 
assigned focal 
person for the 
pending 
inquiries for 
effective and 
satisfactory 
customer 
service.

1st Quarter 
2025

OC
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QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Interim 
Merchant 
Partners/
Retireme
nt 
Facilities 
(IMPRA) 
Unit

January 2025.IMPRA UnitEstablish 
partnerships with 
reputable 
organizations for 
third-party 
accreditation 
review and 
feedback. 

Collaboration 
with regulatory 
bodies, industry 
associations, and 
stakeholders to 
refine and 
improve 
accreditation 
practices. 

4(M)Organizatio
nal 

IM-R-
001-
25

On Merchant 
Partner: May 
encounter 
limitations in 
terms of 
personnel, time, 
or financial 
resources needed 
to effectively 
assess and verify 

the credentials of 
prospective 
merchants. 

1Organizatio
nal 

IL-R-
001-
25

Breach of legal 
and regulatory 
requirements, 
leading to 

invalid or 
unenforceable 
contracts that 
could lead to 
audit findings 
and possible 
penalties. 

Delay in obtaining 
legal opinion from 
the Office of the 
Government 

Corporate 
Counsel (OGCC) 
for Review of 
Contracts and 
Policies

OC 4

22AU

Regularly 
monitored and 
followed-up 
the requested 

transactions 
from the 
OGCC by the 
use of all 
modes of 
communicatio
n such as 
personal 
service, 
accredited 
courier, email, 
SMS, and 

viber.

1st Quarter 
2025

ILSUEstablish an 
organic Legal 
Service Unit in 
accordance with 

the Administrative 
Code of the 
Philippines, to 
ease the burden 
of waiting 
OGCC's legal 
opinion;

Regular 
monitoring and 
follow-up of 
actions of the  

OGCC

Closely monitor 
and regularly 
follow-up 
requests from the 

OGCC.

4(H)Interim 
Legal 
Services 
unit 

(ILSU)

Provide staff 
to multi-task 
across roles, 
ensuring 
flexibility in 
assignments 
depending on 
demand. 
Encourage 
rotational 

assignments 
to develop a 
versatile 
team.
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Procurem
ent 
Managem
ent 
Division 
(PMD)

Operational PM-R-
001-
25

The winning 
bidder/supplier 
did not accept the 
terms and 
conditions of the 
contract

2AU Terms and 
conditions of 
the contract 
were clearly 
specified in 
the bidding 
documents 
and discussed 
during pre-bid 
conference. 

Bid bulletins 
were issued 
for 
negotiated/rev
ised 
provisions 
agreed during 
the said 
conference. 
Started 
January 2025.

PMD / BAC 
Secretariat

Project 
Proponent

1st Quarter 
2025

Terms and 
conditions shall 
be clearly 
specified and 
discussed during 
the pre-bidding 
conference

2 Negotiate with 
the bidder 
without 
jeopardizing the 
integrity of the 
contract/agreeme
nt or proceed to 
the next 
lowest/highest-
rated bidder

4(M)

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 23OCOperational PM-R-
002-
25

Inadequate or no 
bids/quotations 
received during 
invitation/canvass

Procurem
ent 
Managem
ent 
Division 
(PMD)

Organizatio
nal

PM-R-
003-
25

Delay in the start 
of procurement 
process due to 
Insufficient 
funding and/or 
late approval of 
the Authority's 
Corporate 
Operating budget

6(M)

6(M) 1. Specifications 
of the 
product/service 
needed are 
clearly specified 
during the 
invitation to 
submit the 
bid/quotation.

2. Invitation to 
submit 
bid/quotation 
shall be posted 
with sufficient 
time for suppliers 
to inquire, 
respond and 
deliver.

Maintain pool of 
accredited 
suppliers, 
contractors and 
consultants

PMD 1st Quarter 
2025

Database of 
suppliers, 
contractors, 
and 
consultants 
were 
established. 
Started 
January 2025.

Coordinated 
with CorPlan 
and Finance 
Division 
regarding the 
planning 
program for 
FY 2026. The 
PMD was 
included as 

panel member 
for the 
Technical 
Budget 
Hearing.

1st Quarter 
2025

PMD

CPD

FMD

Close 
coordination with 
Corplan and 
Finance Division 
during planning 
season.

1. Proceed with 
the procurement 
process, short of 
award. 

2. Instruct 
prospective 
suppliers/bidders 
to extend the 
period of 

effectivity of bid 
price.

Procurem
ent 
Managem
ent 
Division 
(PMD)

32OC

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 

Procurem
ent 
Managem
ent 
Division 
(PMD)

23OCOperational PM-R-
005-
25

Supplier/service 
provider failed to 
fulfill the 
conditions / 
continue the 
contract.

1. Conducted 
Suppliers 
Evaluation to 
rate their 
performance. 
Started 
January 2025.

2. Conducted 
suppliers 
forum to 
projects with 
unclear 
specifications/ 
terms of 
reference. 
Started 
January 2025.                                                       

1st Quarter 
2025

PMD1. Constant 
implementation of 
supplier 
evaluation and 
blacklist/suspend 
awarding to low-
performing 

vendors.

2. Hold regular 
meetings/ 
maintain 
communication 
with vendors, 
require regular 
submission of 
progress reports.

1. For 
quotations or 
bids received 
that require 
further 
evaluation 
were 
forwarded to 
project 
proponent for 

detailed 
review. 
Started 
January 2025. 
2. Conducted 
Suppliers 
Evaluation to 
rate their 
performance. 
Started 
January 2025.

Require the 
supplier/service 
provider to 
submit and 
implement an 
action plan to 
correct the 

deficiencies 
determined.

6(M)

2OCOperational PM-R-
004-
25

Selecting 
inappropriate/low 
quality 
product/service

Procurem
ent 
Managem
ent 
Division 
(PMD)

1st Quarter 
2025

PMD1. Involve project 
proponent/ 
requesting party 
in the evaluation 
and selection 
process of 
bids/quotations 
received.

2. Constant 

implementation of 
supplier 
evaluation and 
blacklist/suspend 
awarding to low-
performing 
vendors.

Return delivered 
goods or hold 
implementation 
of service, and 
require 
supplier/service 
provider to re-
deliver other 
conforming items 
or to correct 

deficiencies 
determined.

4(M)2

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 

2. Submission of 
List of SRRV 
applicants to 
NICA for 
Transnational 
Crime Verification 

3. Strict 
Implementation of 
the mentioned 
existing mitigation 

action plans and 
continuous 
coordination  and 
monitoring with 
the ILSU and 
Servicing Division

2. January 
2025

3. January 
2025

1. Post Verification 
of Submitted 
documents with 
the Philippine 
Embassy/ 
Consulates, 
Foreign Embassy 
in the Philippines, 
or  Issuing 
Authorities

PD/SD/ILSU1. Strict 
Implementation of 
the requirements 
of the Original 
Authenticated /  
Apostilled Police 
Clearance
2. Know Your 
Customer  (KYC) 
interview with 
Security Risk 
Officer
3. Interpol Record 
Checking

Organizatio
nal

AU 4 1. January 
2025 

Processin
g Division 
(PD) 

National Security 
Threat -
The SRRV 
program will not be 
exploited and used 
for the entry of 
undesirable aliens 
in their various 
illegal operations 
like espionage, 
scamming, drug 
trafficking, and 
other similar 
activities

Failure to identify 
the undesirable 
aliens and 
infiltrate 
applicants that 
could perform 
illegal activities in 
the country

PD-R-
001-
25

4 16(H)

2. Regular 
Submission of 
List of All 
SRRV 
applicants to 
NICA for 
Transnational 
Crime 
Verification. 

3. 

Endorsement 
of cases of 
retiree-
members  
with 
derogaroty 
record, if any, 
to  ILSU for 
appropriate 
action. 

1. Perform 
100% Post 
Verification of 
Submitted 
Authenticated 
documents 
with the 
Philippine 
Embassy/Con
sulates, 

Foreign 
Embassy in 
the 
Philippines, or  
Issuing 
Authorities 
and Online 
Verification for 
apostilled 
documents.

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 

Administr
ative 
Support 
Division 
(ASD)

Retrieval of 
documents takes 
time / not 
traceable 

Documents/reco
rds being 
requested not 
retrieved easily 
within 5 minutes 

AS-R-
002-
25

Operational OC 3 2 6(M) Refer to the 
Masterlist of 
Documents 

1. List documents 
in the Masterlist 
before filing;

2. Regularly 
update the 
Inventory of 

Documents twice 
a year 

Records 
Officer II

August 15, 
2025

Due to the 
voluminous 
records/docume
nts received 
every day, there 
is a tendency to 
misplace the 
documents 

Loss of 
document/record

Administr
ative 
Support 
Division 
(ASD)

1. Ensuring that 
every document 
released has a 
duplicate/photoco
py before release; 
 
2 Listing of 
documents being 
received and 
released; 

3. Monitoring the 
release of the 
document  using 
a code

4. Complete staff 
work, including 
filing the record at 
the end of the 
transaction

Request for a 
duplicate copy 
from the 
originator 

8(M)24OCOperational AS-R-
001-
25

Records 
Officer II

August 15, 
2025

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 

Administr
ative 
Support 
Division 
(ASD)

Presence of Non-
Conformity every 
Audit Season 

The Control of 
Documented 
Information 
Procedure is not 
yet approved 
and has not 
been completely 
implemented 

AS-R-
004-
25

Organizatio
nal 

OC 4 3 12(H) Facilitate signing 
of the procedure 
of Control of 
Documented 
Information by 
the Records 
Management 
Improvement 
Committee

Regular meetings 
of the RMIC to 
monitor the 
implementation of 
the Control of 
Documented Info 
Procedure

Records 
Officer II

August 15, 
2025

Administr
ative 
Support 
Division 
(ASD)

Some old 
documents/record
s kept in the 
records offsite 
storage are 
beyond their 
retention period 

Since 1991,  no 
disposal of 
valueless 
records has 
been done. 

AS-R-
003-
25

Operational OC 5 3 15(H) 1. Conduct an 
Inventory of 
Valueless 
records stored in 
the Records Off-
Site Storage;

2. Process 
documents for 
disposal of 

records for 
approval of the 
National Archives 
of the 
Philippines;

3. Conduct 
disposal with the 
presence of COA 
staff

Conduct of 
Disposal every 
year 

Records 
Officer II

August 15, 
2025

Document Code

PRA-CP-FORM-0031
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0002
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 3OC 1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)2Financial 

Managem

ent 

Division 

(FMD)

Errors due to 

manual processing 

of disbursements

Manual 

processing of 

disbursements 

may result in 

double or 

erroneous 

payments

FMD-

R-001-

25

Operational OC 3 3 9(H) Review and 

approval

In-house 

development of AP 

System

Budget Officer 

III

December 

2026.

Partially 

developed AP 

System subject 

to 

enhancement 

deployed by 

ICTD in 2018

Financial 

Managem

ent 

Division 

(FMD)

Non-compliance to 

regulations and 

standards due to 

lack of skilled staff

Unable to meet 

deadlines due to 

non-availability of 

staff that will work 

on compliance of 

report. 

FMD-

R-003-

25

Operational OC 3 3 9(M) Training and 

Development

Re-organization Department 

Manager III, 

AFSD

December 

2026.

Regular 

conduct of 

trainings for 

existing staff

Procurement of off-

the-shelf 

Accounting 

Information System

Accountant IV December 

2026.

Regularly 

submits 

request for 

overtime 

Late release of 

financial reports 

due to manual 

accounting system

Financial 

Managem

ent 

Division 

(FMD)

FMD-

R-002-

25

Operational OC 4 2 8(M) Overtime for 

Accountants

Unable to close 

on time due to 

tedious manual 

processes 

resulting in late 

release of 

financial 

statements and 

reports and 

submissions to 

COA and other 

regulations. 
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0002

Issue Date
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational 3OC 1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)2

Financial 

Managem
ent 
Division 
(FMD)

High attrition due 

to lack of plantilla 
position 

Job 

orders/Contracts 
of Services have 
no security of 
tenure so they 
come and go as 
opportunities 
present 

FMD-

R-
005-
25

Orgainizatio

nal 

OC 3 3 9(M) Hiring of Job 

Order Contract

Re-organization Department 

Manager III, 
AFSD

December 

2026.

Coordinate 

with Admin in 
the planned re-
organization

PRA accounting 
manual needs 
revisions to 
adapt to recent 
revisions of the 
government 
accounting 
manual and 
standards and 
shift in reporting 

framework to 
PFRS. 

FMD-
R-

004-
25

Organizatio
nal

OC 3Outdated 
accounting 
manual and 
operations 
manual due to 
lack of staff to 
handle revisions

3 9(M) Hiring of Contract 
of Service (COS) 

Revised 
Accounting and 
Operations 
manual

Division 
Chief III,FMD

December 
2025.

Submitted a 
request on 
Feb 2024, re-
submit early 
2025, now the 
pR is with 
PMD for hiring 
of identified 
consultant. 

Financial 
Managem
ent 
Division 
(FMD)
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational SD-R-
001-
25

1. Maintenance of 
a centralized pool 
of digitalized 
copies of 
pertinent 
information 
necessary for 
processing ID 
renewal requests.

2. Establishing a 
holistic and 
integrated system 
for encoding, 
scanning, and 
uploading 
retiree's 
information, fees, 
transactions, and 
compliances for 
real-time viewing. 

3. Seeking a third-
party service 
provider is also 
recommended. 

4. The hiring of 
additional 
personnel 
designated only 
for the particular 
tasks of 

encoding, 
scanning, and 
uploading to the 
system. 

SD, ICTD, 
ASD-HR

December 
2026.

1. Process 
owners (ID 
Renewal, 
investment) 
maintain their 
databases for 
updates and 
compliances.

2. The 

Investment Unit 
created a new 
database 
because the old 
database was no 
longer reliable.

8(M)24OCOperational Affects 
efficiency 
because manual 
management of 
files specifically 
Retiree Request 
Form (RRF) are 
prone to loss, 
alterations, or 
damage.

Lack of computer-
based data that 
may result to 
delay on 
processing ID 
Renewal requests

Servicing 
Division 
(SD)

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Submission of 
spurious 
documents

Servicing 
Division 
(SD)

December 
2025.

On 26 June 
2025, the SD 
submitted a 
formal request 
to the ASD for 
the conduct of 
a Training on 
Effective 
Business 
Writing. The 

proposed 
training is 
intended for 
both regular 
and Job Order 
(JO) 
personnel of 
the division, 
with the 
objective of 
enhancing 
their skills in 

preparing 
professional 
and effective 
official 
corresponden
ce, such as 
emails, 
memoranda, 
and related 
documents 
handled by 

process 
owners.

ASD-HRProcess owners 
to attend trainings 
and workshops 
on fraud 
detection/
authenticity 
determination to 
be facilitated by 
subject matter 
experts from 

relevant 
government 
agencies (e.g., 
Land Registration 
Authority, 
Philippine 
Statistics 
Authority, 
Department of 
Foreign Affairs, 
Securities and 
Exchange 

Commission, 
foreign 
embassies/consul
ar offices, etc.)

Verification with 
relevant 
government 
agencies/issuing-
agency.

4(M)22AUOrganizatio
nal 

SD-R-
002-
25

Approval of 
retiree's request 
based on 
spurious 
documents 
submitted by 
retiree-members 
or authorized 
representatives

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational System Downtime 
and Outages

Informatio
n and 
Communi
cation 
Technolo
gy 
Division 
(ICTD) 

10(M)52AUOrganizatio
nal 

ICT-
R-

001-
25

Prolonged 
system 
downtimes can 
result in 
significant 
operational 
disruptions, 
financial losses, 
and reduced 
user trust in the 

system's 
reliability.

To mitigate the 
risk of prolonged 
system 
downtimes, 
several key 
actions have 
already been 
undertaken, 
including the 
migration of 

systems to 
GovCloud by the 
DICT last year to 
implement a 
hybrid setup with 
scalable 
resources, 
significantly 
reducing the 
likelihood of 
extended 
outages. 

To ensure system 
reliability and 
operational 
continuity, a 
hybrid cloud 
infrastructure 
strategy will 
continue to be 
strengthened. 
Following the 

migration to DICT 
GovCloud, the 
next preventive 
step is the 
procurement and 
integration of a 
private cloud 
solution. 

In 2024, the 
ICTD 
successfully 
migrated its 
systems to the 
DICT-provided 
GovCloud. 
This marked a 
major step 
toward 

building a 
resilient hybrid 
cloud 
environment 
that supports 
scalability and 
enhances 
service 
availability.

ICTD January - 
December 

2025

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational This year, The 
ICTD 
completed an 
upgrade of its 
ISP 
bandwidth. 
This 
improvement 
has 
significantly 

enhanced 
internet 
connectivity 
and helped 
ensure more 
stable access 
to cloud-
based and 
internal 
systems, 
directly 
contributing to 

improved user 
productivity 
and system 
responsivenes
s.

Network 
performance 
remains a core 
priority. As part of 
preventive 
planning, 
continuous 
monitoring of 
internet 
bandwidth 

utilization will be 
conducted to 
ensure the 
infrastructure can 
support the 
evolving 
connectivity 
demands of the 
organization.

This includes 
evaluating service 

levels and 
identifying future 
upgrade 
opportunities 
before 
bottlenecks arise.

Additionally, the 
upgrade of ISP 
bandwidth 
completed this 
year has 
improved overall 
system 
connectivity and 
performance. 
Ongoing 

preventive 
maintenance of 
ICT infrastructure 
further supports 
system reliability 
by identifying and 
addressing 
potential issues 
before they 
escalate.

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational The ongoing 
preventive 
maintenance of 
ICT infrastructure 
remains a critical 
component of 
asset 
management. 
This program 
includes regular 

hardware 
diagnostics, 
system 
inspections, 
firmware and 
security updates, 
and cleaning 
protocols. These 
measures are 
designed to 
detect and 
resolve issues 

early, extend 
equipment 
lifespan, and 
minimize 
unexpected 
downtime.

Preventive 
maintenance 
of ICT 
infrastructure 
is actively 
ongoing. 
Regular 
servicing of 
hardware, 
software 

updates, and 
performance 
checks are 
being 
conducted to 
maintain 
operational 
efficiency and 
prevent 
system 
failures. This 
program 

ensures the 
ICT 
environment 
remains 
stable and 
aligned with 
best practices 
in 
infrastructure 
management.

As part of the 
continued 
mitigation plan, 
the next step is 
to procure a 
private cloud 
solution to 
enhance 
redundancy and 
ensure 

uninterrupted 
service delivery 
in case of public 
cloud limitations 
or outages.

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Insufficient 
Training and 
Support

3OCOperational ICT-
R-

002-
25

Lack of system 
training due to 
pre-occupied 
schedules can 
lead to user 
errors, 
underutilization 
of IT resources, 
and an 
increased 

burden on 
support teams.

During the two-
day training, 
participants 
engaged in 
hands-on 
sessions on 
Microsoft 365 
tools with live 
demos and 
practical 

exercises. 
Post-training 
assessments 
and feedback 
collection 
ensured 
knowledge 
retention and 
continuous 
improvement. 
Usage of the 
tools was 

monitored to 
track 
adoption, and 
support 
materials 
were provided 
by the ICTD 
Helpdesk.

Informatio
n and 
Communi
cation 
Technolo
gy 
Division 
(ICTD) 

ICTD January - 
December 

2025

Conducting 
regular one-day 
training 
sessions—either 
weekly or 
monthly—on 
existing 
applications and 
deployed 
software aims to 

empower users, 
enhance system 
utilization, and 
minimize support 
requests, 
ultimately 
contributing to 
more efficient 
and streamlined 
operations.

The training titled 
"End-User 
Training: 
Advancing 
Productivity 
Through 
Collaboration & 
Streamlined 
Worktools" held 
on July 16–17, 

2025, aimed to 
address gaps in 
digital proficiency 
and workflow 
efficiency. It 
focused on 
increasing 
familiarity with 
Microsoft 365 
tools—Teams, 
Outlook, 
OneDrive, and 

SharePoint—to 
reduce 
inefficiencies in 
communication 
and file 
management. 

6(M)2

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational As a result, 
tools like 
Teams, 
SharePoint, 
and OneDrive 
were 
integrated into 
daily 
workflows, 
leading to 

improved 
collaboration, 
organized file 
management, 
and more 
efficient 
communicatio
n across the 
organization.

The plan 
promoted better 
collaboration 
through shared 
tools, organized 
information using 
cloud storage, 
automation of 
routine tasks, and 
adherence to 

data security 
protocols. These 
measures were 
intended to 
improve 
productivity and 
support a more 
tech-enabled 
work 
environment.

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational Informatio
n and 
Communi
cation 
Technolo
gy 
Division 
(ICTD) 

January - 
December 

2025

ICTDRegularly update 
security 
measures and 
conduct security 
assessments.

Strengthening 
cybersecurity 
protocols and 
conducting 

regular security 
audits can 
protect sensitive 
data, enhance 
compliance, and 
build trust with 
stakeholders.

The installation 
and configuration 
of the Network 
Monitoring 
Software is 
nearing 
completion. A 
request has been 
submitted for the 
procurement of 

an additional 
firewall appliance 
to enhance the 
system’s security 
features. 
Additionally, the 
organization has 
complied with 
INTERPOL's 
recommendation 
to upgrade the 
existing firewall in 

support of the 
data sharing 
agreement 
between PRA and 
INTERPOL

The 
installation 
and 
configuration 
of the Network 
Monitoring 
Software will 
be completed 
this August 
2025, 

ensuring 
enhanced 
visibility over 
network 
activities. To 
further 
strengthen 
system 
security, a 
procurement 
request for an 
additional 

firewall 
appliance has 
been 
recommended
.

10(M)52OCOrganizatio
nal 

ICT-
R-

003-
25

Inadequate 
cybersecurity 
measures can 
expose the 
organization to 
data breaches, 
financial loss, 
and reputational 
damage.

Cybersecurity 
Threats

Document Code

PRA-CP-FORM-0031

Issue No.

0002

Issue Date

July 2025



PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational In line with 
INTERPOL’s 
recommendati
ons, the 
organization 
has also 
recommended 
the upgrade of 
the existing 
firewall, 

reinforcing the 
infrastructure 
in support of 
the data 
sharing 
agreement 
between PRA 
and 
INTERPOL. 
The TWG-IT 
evaluation has 
been 

submitted in 
the 1st week 
of August 
2025.
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

      ISSUES
RISK 

IDENTIFICATION

Negative Issue Risks (R)
Likelihood

 (L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

(L x S)

Mitigation Action 

Plan/Correction

Preventive Action 

Plan/Corrective Action

Responsible 

Person/Unit

Target Date of 

Implementation

Likelihood 

(L)

Severity 

(S)

Risk Priority 

Number  & 

Classification

1. Request to 
replace the item;
2.Impose 
penalties to the 
supplier; and 
3.Give 
unsatisfactory 
rating to the 
suppliers' 
evaluation form

Advertisin
g and 
Promotio
ns 
Division 
(APD)

AP-R-
001-
25

Printing errors 
may cause 
misinformation, 
damage brand 
perception, or 
lead to 
misconceptions 
about the SRRV 
Program. 

Errors in the 
printing of the 
following:
1. Various 
marketing 
collaterals; 
2. PRA 
Newsletter; and 
3. Other self-
published 

materials

Monitor quality 
control during 
mass production 
via onsite/online 
inspection and/or 
phone/email 
monitoring.

6(M)23OC APD January 2025. Included in 
the revised 
Detailed 
Operating 
Procedures 
(DOP).

DIVISION

RISK ANALYSIS & EVALUATION

(R)

Code

RISK TREATMENT & MONITORING 

Actions Taken 

and Implementa-

tion Date 

Organi-

zational / 

Operational 

RISK REVIEW

(CorPlan use only for 

ORGANIZATIONAL Risk and 

Opportunity) 
OC/AU

Operational OCOperational ICT-
R-

005-
2025

Limited 
resources such 
as ICT 
equipment, 
especially 
desktops and 
laptops, can 
delay project 
timelines, 
reduce the 

quality of 
deliverables, 
and hinder the 
implementation 
of digital 
transformation.

Limited 
Resources

ICTDPrioritize projects 
and seek 
additional 
resources or 
funding as 
needed.

16(H)44Informatio
n and 
Communi
cation 
Technolo
gy 
Division 
(ICTD) 

The TWG-IT 
has initiated 
the technical 
evaluation 
process on 
July 2025, for 
the 
procurement 
of desktops 
and laptops. 

This ongoing 
assessment 
ensures that 
the selected 
hardware 
meets the 
organization’s 
performance, 
compatibility, 
and reliability 
requirements. 

The technical 
evaluation by the 
TWG-IT for the 
procurement of 
desktops and 
laptops is still 
ongoing. This 
initiative aims to 
equip the 
workforce with 

essential 
hardware to 
enhance 
productivity and 
enable faster, 
more efficient 
task completion.

January - 
December 

2025
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PHILIPPINE RETIREMENT AUTHORITY (PRA)

QUALITY MANAGEMENT SYSTEM

RISK AND OPPORTUNITY

PRA-ROR-0001

Issue No: 0001

Issue Date: August 2025

Positive Issue Opportunity (O) Identification 
(O) 

Code

Organi-

zational / 

Operational

OC/AU Action Plan
Responsible 

Person/Unit

Target Date of 

Implementation

Actions Taken 

and Implementa-

tion Date 

Financial 
Managem
ent 
Division 
(FMD)

Current manual 
process can be 
automated to 
align with 
government 
digitalization 
agenda.

System automation to 
streamline processes 
and improve customer 
satisfaction.

FMD-
O-
001-
25

Orgnaizatio
nal 

OC 4 3 12(H) Coordination with 
the ICTD for 
development of in-
house systems or 
procurement of 
an automated 
accounting 
system. 

Accountant 
IV

December 
2026.

5OCOrganizatio
nal 

SOU-
O-

001-
25

It is a valuable resource 
that should be actively 
sought, analyzed, and 
acted upon because by 
listening to their clients, 
we can continuously 
improve, build stronger 
relationships, and 
achieve greater success

Client's Feedback Satellite 
Office 
Unit 
(SOU) 

We encourage 
feedback, and 
establish 
platforms to listen 
and receive 
feedback from 
clients

SOU January 2025 
(Care & 
Monitoring 
Programs)

January to 
December 
2025
(Continuous 
implementatio
n and 
improvemnets
)

Established 
the Care and 
Monitoring 
Program

15(H)3
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