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PHILIPPINE RETIREMENT AUTHORITY  
 29F BDO Towers Valero (formerly Citibank Tower),                   
 8741 Paseo de Roxas, Makati City,  Metro Manila, Philippines  

  

2025 PROJECTS, PROGRAMS, AND ACTIVITIES, BENEFICIARIES, 

 AND THE STATUS OF THE IMPLEMENTATION 
  

  

PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

1. ENROLLMENT OF FOREIGN 
RETIREES  

The processing of enrollment of foreign retirees to the 
Special Resident Retiree’s Visa (SRRV) is the primary 
activity of the PRA, as mandated. It includes 
endorsement of SRRV applications, preparation of visa 
stickers and ID cards, and requisition of Marketer’s 
fees. The PRA aims to process the SRRV applications 
promptly in order to increase the satisfaction of the 
foreign retiree applicants.  

Ongoing/Continuous.  

PRA  
  
SRRV Applicants  
  
Industry Partners  

2. SPONSORSHIP AND 
PARTICIPATION IN DOMESTIC 
AND INTERNATIONAL 
PROMOTIONAL CAMPAIGNS 

The PRA’s participation in domestic and international 
marketing activities is significant as it serves as a 
platform to maintain the PRA's presence at the 
forefront in promoting the Philippines as a retirement 
destination through the SRRV. It includes select and 
short listed promotions locally and internationally 
where PRA is the lead or independent sponsor to 
represent the retirement tourism industry in 
expositions, fairs, conferences and other platforms in 
areas of international retirement, living abroad, 
emigration, medical and wellness, held in countries 
identified as markets for retirement, long stay and 
repeat tourism. 

Ongoing/Continuous.  

PRA  
  
Potential/Prospective 
Enrollees and 
Partners  
  
SRRV Applicants and 
Retiree-Members  
  
Industry Partners  
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

  
3. ACCREDITATION OF INDUSTRY          
    PARTNERS – MARKETERS,  
    MERCHANT PARTNERS (MPs),  
    AND RETIREMENT FACILITIES  
    (RFs)  

The PRA is continuously expanding its connection with 
the private sector through its Accreditation Program. 
Businesses have the option to be accredited as 
Merchant Partners or Marketers, while various dwelling 
and accommodation facilities, active or assisted-living, 
may opt to be certified as Retirement Facilities. This 
intends to have an integrated retirement program with 
the private sectors/entities to amplify the reach of the 
SRRV Program.  

Ongoing/Continuous.  

PRA  
  
SRRV Applicants and 
Retiree-Members  
 
Industry Partners  

4. CAMPAIGN DEVELOPMENT & 
PLACEMENT OF 
ADVERTISEMENTS  

PRA’s participation in local and international marketing 
activities serves as a platform to widen the PRA’s 
reach and to open doors for the expatriates and 
business entities to take part in the SRRV program.  
  
Similarly, to maintain the awareness campaign of the  
PRA about retiring in the Philippines through the SRRV 
program, and to access a broader market, various 
advertisements are being placed, produced, published, 
and disseminated to reach different stakeholders using 
the traditional and non-traditional media to intensify the 
image of the PRA.  

Ongoing/Continuous.  

PRA  
  
Potential/Prospective 
Enrollees and 
Partners  
  
SRRV Applicants and 
Retiree-Members  
  
Industry/Media 
Partners  

5. SALES AND BUSINESS 
DEVELOPMENT CALLS AND 
PRODUCT ACTIVATIONS 

Sales Calls marketing aims to better understand the 
clients' needs and preferences and offers personalized 
solutions to address those needs. The main objective 
is to persuade the client to availing of SRRV or 
promoting SRRV.  
 
This also covers Program Briefings and SRRV 
Orientations which covers key features and benefits of 
the SRRV program, including the different options 
available and the requirements for eligibility. The 

Ongoing/Continuous.  

PRA  
  
Potential/Prospective 
Enrollees and 
Partners  
  
SRRV Applicants and 
Retiree-Members  
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

product presentation aimed to showcase various 
retirement products and services available to SRRV 
potential applicants and potential stakeholders, 
including healthcare and retirement facilities. 

6. RETIREE CARE INITIATIVES 

The Retiree Care initiatives are acts of warmth, 
compassion, love, and support to retirees through 
home visits and extending tokens to sick members, 
wreaths to families of deceased members, and the like. 
These initiatives foster a supportive environment 
where retirees can truly feel at home in the Philippines. 

Ongoing/Continuous. 

PRA  
 
SRRV Retiree-
Members 
  

7. MULTI-SECTORAL 
COORDINATION AND 
COLLABORATION ACTIVITIES 

The program also aims to forge partnerships with 
government agencies and/or non-government 
organizations for retirees' monitoring of their 
investment under the SRRV program, their 
whereabouts, and for a sustainable retention program. 

         Ongoing. 

PRA  
  
SRRV Retiree-
Members  
 
Government Agencies 
 
Non-Government 
Organizations 

8.   PROJECT RIVER (RETIREE  
  INVENTORY, VISITATION,  
  EVALUATION RESEARCH) 

This project is an aggressive and proactive initiative to 
clean and update the retirees' database through a 
"physical inventory" of retirees in localities registered 
as their residences. This initiative leverages the 
valuable support of Local Government Units (LGUs) to 
ensure efficient access to retirees within their 
jurisdictions. This is a critical tool to locate the over 
5000 SRRV members who have become delinquent of 
their membership obligations for years, and the over 
20,000 who have become inaccessible through their 
registered contact details and residential addresses.    
 
Project RIVER is about retiree data collection and 
verification, involving visiting registered retirees' 

         Ongoing. 

 
  
SRRV Retiree-
Members  
 
Government Agencies 
 
Non-Government 
Organizations 
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

residences to: (a) validate contact information; (b) 
monitor and assess living conditions and general well-
being; and, (c) gather retirees' socioeconomic data. 
 
It is also a monitoring platform designed to build trust 
and strengthen connections with retirees. Data 
collection will be conducted respectfully and with full 
transparency regarding its purpose and use. This 
represents a significant step towards ensuring the well-
being and satisfaction of retirees residing in the 
Philippines.  
 
The Retiree Inventory Report will be used to update the 
existing retiree data that we have in RIMS. 

9.   MARKET TREND AND  
  PROGRAM DEVELOPMENT  
  STUDIES 

 

The Philippine Retirement Authority's Research and 
Development program is a strategic initiative aimed at 
improving the overall retirement experience and 
services for foreign retirees in the Philippines.  
 
The program involves conducting research, gathering 
data, and analyzing trends to identify areas for 
improvement and develop new programs and services. 
The goal is to enhance the attractiveness of the 
Philippines as a retirement destination and provide a 
better quality of life for foreign retirees.  
The Program Development and Studies also aims to 
create partnerships with other organizations and 
stakeholders to maximize the benefits and resources 
available to retirees. By continuously improving its 
programs and services, the Philippine Retirement 
Authority can maintain its position as a leading 
retirement destination and attract more retirees to the 
country. 

Ongoing. 

PRA  
  
All Stakeholders  
  
Other Government 
Agencies 
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

 
This include establishment of PRA Desk in select  
Department of Tourism offices in Key Markets. 

10. QUALITY MANAGEMENT 
SYSTEM - ISO 9001:2015 
RECERTIFICATION  

  
Maintaining PRA’s Quality Management System 
(QMS) requires activities that will sustain and 
continually improve the system to be certifiable to the 
ISO 9001:2015 Standard. As PRA eyes recertification 
in FY 2025, activities would include at least the 
following:    
  
a. Finalization and consolidation of the Detailed  
    Operations Manual (DOP); 
b. Conduct of QMS Core Team Meetings; 
c. IQA Preparation and Planning; 
d. Conduct of Internal Quality Audit (IQA); 
e. Conduct of Quality Action Team (QUAT) review of  
    Corrective Action and Root Cause Analysis (RCA)  
    for IQA Non-Conformities; 
f. Surveillance audit of 3rd Party audit; and 
g. 3rd Party Recertification audit 
 
This activity aspires to continuously maintain an 
efficient and effective operations, improve the quality 
of service to its stakeholders to increase customer 
satisfaction and retention, and develop a culture of 
quality service within the organization. 

Ongoing/Continuous 
PRA   
  
All Stakeholders  
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PROGRAMS/PROJECTS/ 
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DESCRIPTION  STATUS  BENEFICIARIES  

11. CUSTOMER SATISFACTION    
  MEASUREMENT (CSM)  
  SURVEY  

As a mandatory requirement of the Anti-Red Tape 
Authority (ARTA) and Governance Commission for 
GOCCs (GCG), PRA will conduct its 2025 CSM in-
house via the Google Form Link, QR code scanning, 
and Pen and Paper Survey, observing the guidelines 
provided by ARTA and the GCG, to ensure impartiality.  
  
This shall measure the level of satisfaction of the 
external and internal clients on the services being 
rendered by the PRA, which are considered valuable 
inputs to the review, formulation, and/or enhancement 
of programs, activities, and projects (PAPs), and 
relevant policies and system development to fulfill the 
stakeholder’s needs and expectations.  

Ongoing. 

 
PRA  
  
SRRV Applicants and 
Retiree-Members  
  
Potential/Prospective 
Enrollees and 
Partners  
  

12. THIRD-PARTY ENGAGEMENT:     
  PRA SUSTAINABLE  
  RETIREMENT DEVELOPMENT  
  PLAN AND ROADMAP 

This project aims to design a Business Development 
Plan that will position the Philippines as a globally- 
competitive and leading retirement destination in 
Southeast Asia, while sustaining the PRA Program as 
a reliable, resilient, inclusive, and vital instrument of the 
Philippine economy.  
 
Specific: 
 

A. Design PRA’s  10-year business development 
plan with a growth roadmap which shall include 
key growth areas (KGA), such as but not limited 
to: 1) capital investment - real estate and 
infrastructure, 2) product/service development, 
3) market development, 4) customer 
relationship management 5), customer 
retention, 6) strategic partnerships & alliances, 
7) Business Acquisition and 8) fund/ investment 
management;  

Continuous/Ongoing 
 
 

 

PRA  
  
All Stakeholders  
  
Other Government 
Agencies 
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

B. Identify feasible business development 
programs and/ or projects for each area; 

C. Provide a concrete Business Implementation 
Plan or Project Implementation Plan, whichever 
is applicable, for identified program and project. 

13. ASSESSMENT OF EXPOSURE 
OF THE PRA PROGRAM TO 
NATIONAL SECURITY RISKS ON 
FOREIGN NATIONALS 

 
This project aims to: 
 

1. Identify the areas or aspects of the PRA 
Program that are considered exposed to any 
national security threats and susceptible to 
being used and abused for illegal purposes, 
including the extent of these predispositions 
(low to highly exposed);  

2. Identify foreign nationals prone to or involved in 
criminal syndicates and other illegal activities; 
and  

3. To develop strategic recommendations through 
a documented National Security Risk Mitigation 
Plan for PRA 

Ongoing 

SRRV Retiree-
Members  
 
Government Agencies 
 
 

14. SECURITY RISK  
  MANAGEMENT 

This covers all aspects of protecting and possible 
exposure of PRA to various Security-related risks that 
involve the potential loss or damage of reputation due 
to malicious activities.   

Ongoing 

 
SRRV Retiree-
Members  
 
Government Agencies 
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15. AUTOMATION OF PRA     
  PROCESSES  

To satisfy the requirements of its 
customers/stakeholders through expeditious 
processing of the SRRV transactions, the PRA, 
through its ICT Division, is unceasingly developing and 
improving its IT infrastructure and network 
management, covering both hardware and software to 
ensure continuous connection and delivery of data to 
both frontline and back-end users. These undertakings 
are indicated in the Information System Strategic Plan 
(ISSP) endorsed by the Department of Information and 
Communications Technology(DICT).  

Ongoing/Continuous. 

  
PRA   
  
All Stakeholders  

16. AUTOMATION OF   
  ACCOUNTING SYSTEM 

PRA, through its Financial Management Division 
(FMD), will shift from a manual to a computerized 
system of accounting. 

Ongoing. 

 
PRA  
 
All Stakeholders 
 

17. UPDATING OF ACCOUNTING  
  MANUAL 

This project is in compliance with Commission on 
Audit’s Audit Observation Memorandum (AOM) to 
come up with written accounting policies and 
procedures that would serve as guidelines in 
processing financial transactions. 

Ongoing. 
PRA  
 
All Stakeholders 

18. COMPETENCY-BASED 
LEARNING AND 
DEVELOPMENT PROGRAM 

The PRA, through its Administrative Support Division, 
aims to integrate competencies in training and 
employee development. The Competency-Based 
Learning and Development Program (CBLDP) directly 
addresses the problem of Competency gaps as 
identified during the Annual Competency Assessment.  
 
As aptly suggested by GCG, the primary aim of the 
project is to undertake a comprehensive and objective 
competency assessment of the PRA workforce. 

Ongoing. 
PRA  
  
Employees  
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PROGRAMS/PROJECTS/ 
ACTIVITIES  

DESCRIPTION  STATUS  BENEFICIARIES  

19. PRIME-HRM ACCREDITATION  
      LEVEL 2 
 

This project aims to assess the maturity level of PRA's 
competencies, systems, and practices in four HR 
systems: (1) recruitment, selection, and placement; (2) 
learning and development; (3) performance 
management; and (4) rewards and recognition in 
coordination with the Civil Service Commission. 

Ongoing. 

PRA  
  
Employees 
 
Prospective employee 
 
Other Government 
Agencies 

20. PRA RE-ORGANIZATION PLAN 

The reorganization is expected to result in an 
established, lean, and efficient organization. This will 
be based on GCG Memorandum Circular No. 2015-04, 
which provides guidelines on the reorganization, 
rationalization, and personnel planning in the GOCC 
Sector. 

Ongoing. 
PRA  
  
All Stakeholders 

21. PRA DISASTER RISK  
      REDUCTION AND 
      MANAGEMENT PLAN 

This project aims to incorporate a comprehensive 
Disaster Risk Reduction and Management (DRRM) 
Plan into the Philippine Retirement Authority’s 
framework, with an initial focus on enhancing the 
capacity of PRA employees. The integration aims to 
equip the workforce with the essential knowledge, 
skills, and resources to effectively manage disasters 
and emergencies, ensuring employees' and retirees' 
safety and security under the SRRV Program.  
 
By developing and implementing the DRRM Plan, PRA 
ensures its ability to remain resilient, responsive, and 
capable of delivering uninterrupted services, even in 
the face of unforeseen disasters, in line with its 
commitment to operational excellence and retiree 
welfare. 

For implementation 
this December 2025 

PRA  
  
Employees 
 
SRRV Retiree-
Members 
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22. LEASE AND LEASEHOLD  
      IMPROVEMENT OF  
      ADDITIONAL PRA OFFICE 

To continue the implementation of its mandate and 
effectively serve its clientele, particularly in Makati City 
and its neighboring cities and municipalities, PRA 
needs to lease additional office space. 

Ongoing 
PRA   
  
All Stakeholders  

23. ID RENEWAL SERVICES  

PRA retiree members are expected to renew their PRA 
ID annually. This is one of the revenue sources and 
monitoring mechanisms employed by the PRA by 
requiring SRRV holders to update their addresses and  
contact information during the process of renewal. 

Ongoing/Continuous. 

PRA  
  
SRRV Retiree-
Members  

 

 


