Annex A
PHILIPPINE RETIREMENT AUTHORITY (PRA)
Validation Result of the 2021 Performance Scorecard

Supporting

GCG Remarks
Documents

Component PRA Submission GCG Validation

Objective/Measure Formula Weight SRyasttIQ?n Target Actual Rating Actual

Rating

SO 1” Generate Ihvestfﬁent énd'Strrerngthén‘ Foreign Exchange Posiﬁon bf"thé Country

SOCIAL IMPACT

STAKEHOLDERS

PRA was only able to

SM 2

Stakeholders w'it'h Ex-celle.nt PRA Experience

Percentage of
Satisfied
Customers

Number of
Respondents
who gave at least
Satisfactory
Rating / Total
Number of
Respondents

7.5%

(Actual /
Target) x
Weight
If Below 80%
= 0%

90%

76%

6.33%

75.8%

0%

Summary Report on substantiate the
Generated Foreign imcs)tuar: ding viso::
Annual Foreign g:tsg:i??r:nga\rl\t: (Actual / Cannot be Curreneies deposits in 12 out of
SM 1 | Currency P 15% Target) x $553.08 Million | $565.98 Million 15% . 0% Copies of Bank | 23 accredited and
at the end of the 9 validated
Generated Weight Confirmations previously accredited
year 9

Copies of Bank banks. The details of
CerF')tifications the validation are
provided in

Appendix 1.

Sub-total 15% 15% 0%

Customer
Satisfaction Survey
Report as submitted
by the Third Party

Data Collection
Quality Control
Report

Backchecking  and
Spot-checking Report

Fieldwork Progress
Report

Supervision/
Observation Report

PRA’'s request to
remove the minimum
requirement of 80% is
DENIED.

Per PRA, ‘“there were
still a few negative
responses related to
the pandemic that
were beyond PRA’s
control.” Review of
the reasons for
dissatisfaction

showed that there
were more negative
feedback relative to
turnaround time, poor

¢

X
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Component PRA Submission GCG Validation gupportmg GCG Remarks
ocuments
e . Rating . .
Objective/Measure Formula Weight Actual Rating Actual Rating
System

Clearing / Debriefing | service, and

Report competency of staff

Trainin Manual which are not related
9 to the pandemic.

Report

Sample of

Accomplished Survey

Forms

Increase Number and Productivity of Industry Partners

SM 3 | Number of Retirees Availing of Industry Partner’'s Services

List of Retirees
availing Retirement
Facilities

Copy of DBP Forms

i Actual /

E:girlﬁir:sent 5% -f—aglé?)x 20 Retirees 2 Retirees 0.50% I-Rr:/tﬁ'e(z)s 0.5% | copy of | Target not met.
Weight Memorandum  and
Letters from PRA

DBP Certificate of
Inward Remittance

SM 3 Absolute Number Target exceeded.

Summary List of
Retirees Availing
Assistance for Tax
Exemption

The validated
accomplishment can
be broken down into
Government L Lett of 106‘ tSRS . ;etirciss
i 5 Taraet) x . . N . o etters registered under the
Barinirs 5% nggrlt 25 Retirees 109 Retirees 5.00% 109 Retirees 5% Endorsement  from | National Bzl
PRA Insurance Program of

Letter from DOF the Philippine Health

. Insurance
granting VAT and §
Duties Exemption Corporation and the

remaining three (3)
SRRV members

' W




Component PRA Submission GCG Validation

Rating

Formula Actual Actual

Objective/Measure

Weight Rating Rating
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Supporting
Documents

GCG Remarks

System

SO 4 Increase Total Enroliees

Tally of Retirees
Enrolled to PhilHealth
per Month (2021)

Status of Enrollment
of PRA Members to
PhilHealth Holders of
Special Residence
Retirement Visa
(SRRV) CY 2003-CY
2021

Memo from Servicing
Division to the
Corporate  Planning
Division entitled
“Submission of
Supporting

Documents for the
2021  Performance
Scorecard Validation”

Memorandum of
Understanding
between PhilHealth
and Philippine
Retirement Authority

availing of tax
exemption from the
Department of
Finance.




Objective/Measure

Component

Formula

Weight

PRA Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Gross Enroliment
Statistics per Year
and per Membership
Type

Cancellation

Statistics per Year

GCG Remarks

The reported
accomplishment did
not tally with the
submitted reports,
which had the
following breakdown:

FINANCIAL

Absolute Number and per Membership Sl
f Cumulati Type 5 ‘
of Cumulative [oss 71,246
Enroll !
_ Gross Enroliment Net Enroliment Grr\g;sment 16592
Elldiegit) fesnisit el ot Sitetcs pr Vo || ot "
y ' lod — 0 0 annot be 0 and per Membershi 54,654
SM 4 End ofihe Absoilite Number 20% T\?\;’gi(;tr)]tx 54,704 54,649 19.97% validated 0% Typep P | | Enroliment '
Year of Cumulative ) Further, during the
Cancellations at Cumulative Net | onsite validation, the
the end of the Enroliment and | generated

rating period Retention Summary | cancellation  figure
Report generated by the
Monthly Gross Ser\_/lcmg D|V|S|op,
Enroliment Statistics | €quivalent to 601 did
2021 not tally with the
reported figure of
Monthly Cancellation | 789, resulting in a

Statistics 2021 discrepancy of 188.

Sub-total 37.5% 31.80% 5.5%

SM 5

Maintain Financial Viability

Improve Net
Operating
Income

(Revenues +
Interest Income
from Visa
Deposits) —
Operating
Expenses

15%

(Actual /
Target) x
Weight

P314.73
Million

$287.91 Million

13.72%

P448.59 Million

15%

2021 COA Annual
Audit Report
Condensed and
Detailed Unaudited
2021 Financial
Statements
Summary Report

Computation of the

Target exceeded.

Operating
Income

611,498,591.27

Operating
Expenses

NOI 448,593,084.27

162,905,507.00

¥



Objective/Measure

Component

Formula

Weight

Rating
System

PRA Submission

Actual

Rating

GCG Validation

Actual

Rating
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GCG Remarks

Net Operating
Income

Sub-total
Rebound and R

Increase
Return on
Marketing
Expense

SM 6

INTERNAL PROCESS

(Passport and
Visa or
Application Fees
+ Accreditation
Fees + Initial
Annual PRA
Fees') /
(Marketing
Expense +
Marketers’ Fee)

15%

ebuild Marketing and Promoti

7.5%

on 'Carhpaign

(Actual /
Target) x
Weight

Strengthen Monitoring and Regulation of Members

94.48%

" Initial Annul PRA Fees pertain to annual fee paid by new enrollees at the time of enroliment.

258.81%

13.72%

7.5%

Cannot be
validated

15%

0%

2021 COA Annual

Audit Report
Condensed and
Detailed Unaudited
2021 Financial
Statements

Summary Report
Computation of
ROME

Breakdown of Initial
PRA Annual Fees

Journal of Collection
of Deposits (JCD)

The Governance
Commission was
able to validate all the
items considered in
the computation of
ROME, except for
“Initial PRA Annual
Fees”. PRA failed to
provide the process
on how to generate
the initial PRA annual
fees from the JCD
Masterfile. With this,
the reported
£10,978,705.72 initial
PRA Annual Fees
cannot be objectively
validated.














































