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RE: LETTER FROM PRA 10 GCG RE SUBMISSION OF ITS
ANNUAL ACCOMPLISHMENT REPORT FOR CY 2024
PERFORMANCE SCORECARD

The said document was officially received by the Governance Commission on 11 April
2025 and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through
telephone numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG
Document Management System (DMS) Barcode Number: 0-0246-11-04-2025-
010068.
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PHILIPPINE RETIREMENT AUTHORITY

Annual Accomplishment Report for FY 2024 Performance Scorecard

OMPO
RA OB 0 )
n A - OR a R 0 0 0 0 024
5 SO 1 JGENERATE ECONOMIC GROWTH AND SUSTAINABILITY
<
s Annual Foreign Currenc: BITOURE G B vond Dot (Actual + Target) x
o SM 1 9 y in Banks at the End of the 20% i $11.314M $30.538M $31.85M $36.091M $37.270M 20.00%
< Generated g . Weight
g Rating Period
i Sub-total 20% 20.00%
S0 2 JSTAKEHOLDERS WITH EXCELLENT PRetA EXPERIENCE
Number of Respondents who (Actual + Target) x
SM 2 Percentage of Satisfied gave at'least Satisfactory 5% Weight 76.00% 80% 91.85% 90% 97.29% 5.00%
o> Customers Rating + Total Number of
x Respondents If Below 80 = 0%
9
2
< | so3 Imcmss TOTAL ENROLLEES
E I
Annual Gross Enrollment Total Number of Gross o (Actual + Target) x .
SM 3 (GE) Enroliment in 2024 20% Weight 652 2576 3,108 3,850 3,740 19.43%
Sub-total 25% 24.43%
SO 4 IMAINTAIN FINANCIAL VIABILITY
P287,914M
Improve Net Operatin SeReIiMS TouA Nk (Actual + Target) x
SM 'nc%me K 9 from Visa Deposits) — 15% Wei htrg P392.987M P478.100M P517.750M P568.571M 15.00%
8 Operating Expenses 9 (Based on CGC
5, validated amount)
=
'8
oi s Total Actual Disbursements/ .
sm 5| mProve Budget Utization | nEM-Approved COB 5% e i o 55.26% 66.55% 54.15% 90% 57.62% 3.20%
Rate (BUR Weight
(Both net of PS)
Sub-total 20% 18.20%




Annual Accomplishment Report for FY 2024 Performance Scorecard

BASELINE ACTUAL

PROPOSED TARGETS

COMPONENT

STRATEGIC OBJECTIVE (SO)/
STRATEGIC MEASURE (SM)

FORMULA WEIGHT RATING SYSTEM 2022 2024 2024

S05 JMAINTAIN AND STRENGTHEN THE BRAND RECALL AWARENESS
(Passport and Visa or
Application Fees +
Increase Return on Accreditation Fees (Marketers) o (Actual + Target) x o o o o o o
SM 6 Marketing Expense +Initial Annual PRetA Fees) + 5% Weight 165.85% 246.54% 169.90% 161.00% 180.00% 5.00%
(Marketing Expense +
Marketers’ Fee)
100% attainment of
[Boost Marketing Programs ) o (Actual + Target) x Board- approved 2024 Deliverables o "
o Activities and Projects AstEEACOnIDi et Fil Weight g L Marketing Plan  §based on the approved s S0
Marketing Plan
SO 6 JSTREAMLINE PROCESSES BASED ON INDUSTRY BEST PRACTICES
» [SM8 IPercentage of Applications Processed Within Prescribed Period from Receipt of Complete Documents (1)
@
o N .
& Number of Applications
=2 Processed within Prescribed .
s e e a (Actual + Target) x o = ) n 5 o
= 8a JApplication of SRRV Period + Total Number of 2.50% Weight 40.80% 37% Cannot be validated 100% 100.00% 2.50%
= Applications with Complete 9
=
= Documents
Number of Applications
Processed within Prescribed liactual = Target) x
18b Cancellation of SRRV Period + Total Number of 2.50% Weiaht - HCannot be validated JCannot be validated jCannot be validated 100% 0.07% 0.00%
Applications with Complete 9
Documents
Number of Applications
L Withdrawal of Visa deposits JProcessed within Prescribed (Actual + Target) x
8¢ due to Termination of Period + Total Number of 2.50% o 9 Cannot be validated wcannot be validated JCannot be validated 100% 54.05% 1.35%
. i A Weight
iMembershlp Applications with Complete
Documents
; - ' . SO 9091 :2015 SO 9091 2015 SO 9091 2015 Attain 1SO 9001:2015 Attained ISO
SM 9 JAttain ISO Certification Actual Accomplishment 5% All or Nothing Certificate Certificate Certificate S 9001:2015 5%
o . L Recertification Lem
Maintained Maintained Maintained Recertification
Sub-total 25% 20.71%




Annual Accomplishment Report for FY 2024 Performance Scorecard

OMPO BA PROPOSED TAR A A
RA OB 0 L
R A D OR 2 RA 0 0 0 024 0
%07 PTIMIZE UTILIZATION OF INFORMATION TECHNOLOGY
23.09% Attainment §66.67%% Attainment] 100% Attainment of | 89%% Attainment of
Total Number of Deliverables 10 outof 23 ICT  Jof 2021 Deliverables | of 2022 Deliverables| 2024 Deliverables 2024 Deliverables
SM10 Automation of PRA due for 2024 / Total Number of 5% (Actual + Target) X § Projectes attaioned 4.45Y%
. 0 . !
IProcesses Deliverables Due for 2024 Weight based on 2020- | (BASED ON DICT- | (BASED ONDICT- | (BASED ON DICT- (BASED ON DICT- ’
2022 ISSP ENDORSED ISSP § ENDORSED ISSP JENDORSED ISSP 2024f ENDORSED ISSP
E 2021-2023) 2021-2023) 2026) 2024-2026)
o
& 508 IMPROVE COMPETENCIES OF THE WORKFORCE
S
<
0]
ES Competency Level 2024 -
E Competency Level 2023
= _ Improvement from the Jimprovement from the|
Percentage of Employees  f(where Competency Level = T — 2023 Competenc 2023 Competenc
SM 11}with Required Competencies JTotal Number of Employees 5% All or Nothing Cannot be validated§ Cannot be validated peatioy P y P y 5.00%
: : ; baseline established jLevel Level (from 37 for
Met with Required Competencies 2023 to 52 for 2024)
Met/Total Number of
Employees)
Sub-total 10% 9.45%
TOTAL 100.00% 92.79%
Prepared by: Reviewed by, Noted by Appro;
<
DIVINA O. HERNAND ATTY. ANTONIO V. RIVERA ROB BRADO

Planning Office V, Corporate Planning Division Department Manager, MSD General
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